OPERATIONS PLAN
TEXAS WING
Cadet Competition

Nacogdoches, Texas
17-19 April 2026

I. SITUATION

A. On 17-19 April 2026, Texas Wing will conduct a Cadet Competition. This activity is
authorized by Texas Wing and Texas Wing Cadet Programs and in accordance with CAPP 60-
75.

1. The mission of the Cadet Competition is to showcase the full range of aspects and
challenges in cadet life experienced at the squadron level, and new areas of learning that are
important to America. The secondary mission of the Wing Competition is to cultivate the
highest level of team preparedness within Texas Wing to ensure strong performance and
competitive success at the Southwest Region Cadet Competition. This is accomplished through
the following objectives under the best practices of CAPP 60-75.

a. Promote excellence in squadron-level cadet programs.

b. Promote individual excellence and learning in leadership, aerospace, fitness and
character.

c. Showcase today’s cadets as tomorrow’s aerospace leaders.

d. Achieve ever-increasing programmatic efficiency and return on investment.

2. Additionally, the vision of Cadet Competition is for squadrons and individual cadets to be
motivated to excel in all facets of the CAP Cadet Program.

B. The forms listed below are required to participate.
Paper copies of forms must be brought to the activity. All forms are available at
https://www.gocivilairpatrol.com/members/publications/forms.
1. CAPF 60-81 Application for Cadet Competition
a. Under “ACTIVITY APPLYING FOR” please list “2026 TXWG Cadet Competition™.
b. Under “Staff Position Sought” please list “Participant.”
c. Cadet, cadet parent, AND Squadron Commander must sign CAPF 60-81.
2. CAPF 163 signed by parents is required for any cadet who may need Over the Counter
Medication

*##x*BRING CAP ID CARD FOR IN-PROCESSING* #***

C. All competitors and coaches must have their health information completed and updated in the
CAP Health section of eservices.



D. The activity will be held at Texas Wing Headquarters, 553 Terry Crawford Dr, Nacogdoches,
TX 75964. There will be a $400.00 fee per team. This fee applies per 8-member team (two
senior member chaperones and six cadets). The fee will be collected via direct transfer from
local squadrons to Texas Wing. The fee covers four meals, a Friday evening nutritious snack,
and lodging for all eight members per team. Payment must be received by 13 March 2026 and is
non-refundable after 29 March 2026. (SEE SECTION I11.3. FOR SPECIFIC DEADLINES)

There will be a $50.00 fee for cadet cadre and Senior Member staff. Payment is due NLT
13 March 2026.

E. CAP cadets and senior members will come to this activity prepared to participate with all
needed supplies, including Class B uniforms (and/or corporate uniform—polo and gray pants—for
senior members) and appropriate PT clothing. A complete packing list will be included in the
welcome packet and posted on the TXWG website.

F. If cancellation or rescheduling of this activity becomes necessary, participants will be notified
via e-mail. Please check e-mail routinely. All fees will be refunded in case of cancellation or
rescheduling.

G. Participation Eligibility

Participating cadets must have completed Achievement One. Teams may draw cadets
from a maximum of two squadrons. Senior member chaperones must be current CAP members,
current on Cadet Protection Policy Training (CPPT), and at least one of the chaperones must
hold a current CAP Driver's License. It is preferred that there is one chaperone of each gender if
a team has both female and male cadets participating.

The Activity Director reserves the right to recommend denial of participation for any
cadet or senior member prior to the payment deadline based on documented disciplinary issues,
integrity violations, or conduct concerns recorded at the Squadron, Group, or Wing level. All
such proposed denials must be coordinated with and approved by the applicable Wing Staff
before being issued. Final determinations made through this process are not subject to appeal.

All accommodation requests must be submitted in writing no less than 45 days prior to
the start of the activity (3 March 2026) and must be approved by the Activity Director. Requests
submitted after this deadline will not be considered.

H. Team Registration Procedures (SEE SECTION I11.3. FOR DEADLINES)

1. All team members must be fully registered, and all associated fees must be paid by the
stated registration deadline. Failure to complete registration and payment by this deadline will
result in the team forfeiting its slot, and the next team in the application queue will be offered the
position along with a new registration and payment deadline.

2. Teams that are unsure of their ability to represent Texas Wing at the Southwest Region
Cadet Competition are encouraged to evaluate their availability prior to applying; however, this



is not a requirement for participation at the Wing level. If a selected team later determines that it
cannot attend the Regional Competition, the Activity Director and Wing Staff must be notified
promptly so that the next highest-ranked eligible team may be offered the opportunity to
represent Texas Wing.

II. ORGANIZATION

A. Capt Trevor McKnight is the Cadet Competition Activity Director. The event staff will be
organized by the Activity Director and will consist of senior members in the following positions:
Deputy for Operations, Deputy of Support, Chief Judge, Chief Marshal, Safety Officer, Score
Keeper(s), Event Judges, Event Marshals, Health Services Olfficer, Administrative Olfficer,
Finance Officer, Public Affairs Officer, Admin, and Mess staff.

II1. TIMINGS

A. Sign-in for all Senior Member and Cadet Cadre staff will begin in-processing at 1300 hours
on Friday, 17 April 2026. All staff will arrive NLT 1500 hours unless permitted by the Activity
Director prior to the activity.

B. Participating teams must arrive for check-in between 1700 and 1800 hours on Friday, 17 April
2026. Cadets should report in PT gear, with Squadron t-shirts if practicable. Senior members
should report in Working Uniform (Corporate, ABU’s, or complete OCP’s) or PT.

C. Cadet Competition will conclude by 1130 on Sunday, 19 April 2026. Dismissal of teams will
follow clean-up, approximately 1300.

D. Senior member staff will be released at approximately 1330 hours on Sunday, 19 April 2026,
pending facility clearance.

E. General applications will open on 30 January 2026 on a first-come, first-served basis until all
available team slots are filled. Teams accepted into the event will receive a Registration Zone
link and must complete all 8§ member registrations, ensure all 8§ members’ CAP Health profiles
are updated, and provide payment no later than 27 February 2026. Failure to meet this deadline
will result in forfeiture of the team’s slot, and the next team in the application queue will be
offered the position with a new registration and payment deadline of 13 March 2026.

IV. SAFETY and MEDICAL



A. The Activity Director, senior member staff, and participating teams shall consider safety first
in all decisions and actions. Under no circumstances will the safety of personnel or equipment be
jeopardized. All CAP regulations, directives, and guidelines, as well as Texas Wing, safety-
related policies and procedures, shall be followed throughout this activity.

B. All senior member staff must complete Basic Risk Management training prior to attending the
Cadet Competition. The Safety Officer is expected to have completed Intermediate Risk
Management training and be familiar with the Deliberate Risk Assessment Worksheet, CAPF
160.

C. Local hazards will be briefed by the Safety Officer.

D. All members 18 years of age or older must complete Cadet Protection Training (CPPT Basic)
prior to participating.

E. Cadet Competition will comply with CAPP 60-50, Cadet Physical Fitness Program. Weather
conditions will be monitored, and cadets may be moved indoors for training in the event of
severe weather. In this event, the Mile Run will be substituted for the Pace Test.

F. One or more health services officer(s) will review any waiver requests for one or more events
of the physical fitness test. If available, a health services officer will be on-site at the activity.
Cadets should bring sufficient quantities of prescription medication with them in the original
prescription bottle, per the prescribed instructions. BRING ONLY WHAT IS NEEDED FOR
THE ACTIVITY. Please refer to CAPR 160-1 and CAPP 60-75 for specifics regarding
medication administration. CAP cannot guarantee medication refrigeration.

G. Minimal first aid and other over the counter (OTC) medications will be available. OTC
medications will be available to cadets with parental permission on CAPF 163.

H. The procedure for requesting, reviewing, and adjudicating requests for waiver of any
physical fitness test event will be covered in welcome documents.

V. REGULATIONS, ORDERS, AND SCORING

A. All CAP regulations, directives, and guidelines pertaining to each phase of this activity shall
be strictly followed and enforced by each person participating. Per para IV.A. all members on
site shall enforce all CAP policies. Any infractions shall be reported immediately to the safety
officer or event staff member.



B. Cadet Competitors may not use personal phones or electronic devices unless specifically
approved by the Activity Director. Cadet Competitors' phones will be confiscated during check-
in. No other staff member may grant this authorization. Senior members may use their cell
phones.

C. Photography and video or audio recordings made at this activity must be in all respects
compliant with CAP Regulation, respect to the personal privacy of cadets, and be in good taste.
Reference CAPR 60-2 at 2.4.3, CAPR 190-1 at 10-11. The activity PAO is responsible for
ensuring compliance with CAP regulations, including ICL 25-01 to CAPR 150-3, regarding
posting on social media or other public forums, and all participants are expected to comply with
applicable regulations regarding the use of multimedia. Violation of CAP Cadet Protection
Regulation 60-2, CAPP 60-70’s prohibitions on the use of electronic devices by cadets (by order
of the Activity Director), or any other CAP Regulations, state or federal law with regard to audio
or visual content creation or distribution will result in discipline, including disqualification from
the activity. The Activity Director will approve all photographs and PA press releases and/or
stories prior to posting.

D. Texas Wing Cadet Program activities have a ZERO TOLERANCE for use and/or
consumption of alcohol, marijuana, drugs (including excess prescribed meds without proper
prescribed instruction), chewing tobacco, e-cigarettes, vaping, and pornographic material by
cadets during the activity. Violations will result in immediate removal from the event and the
perpetrator’s team forfeiting all standing in the competition as well.

E. This activity has a ZERO TOLERANCE policy regarding the use of racial slurs,
discriminatory behavior, prejudice, or any actions that promote or support social inequality. Any
such conduct by participants will not be tolerated and will result in immediate removal from the
event and in the perpetrator’s team forfeiting all standing in the competition after review of the
Activity Director and the Executive staff.

F. Texas Wing events are by invitation only. This means that CAP members (whether cadet

or Senior) are not allowed access unless specifically staffing or invited by the Event
Commander/Activity Director. This does not include those members who arrive to drop off
cadets or return to pick up cadets, or who attend the awards ceremony. This is to support Cadet
Protection regulations and to ensure the safety of our members during the events and best
practice prevention of uninvited guests. All uninvited guests who seek access must first be
acknowledged and accepted in writing by the Activity Director, be cleared by Cadet Protection,
and have an escort at all times during the event.

G. Uniform wear is mandatory.



1. All participants shall wear the Uniform of the Day. All uniforms shall be in good repair
and correctly worn.

2. Cadets will wear PT clothes at night. PT shorts must be conservative in length, generally
not shorter than mid-thigh. Cadets wearing PT shorts deemed excessively short by the Activity
Director, or any Senior Competition Staff, will be required to change.

3. UOD Will be as Follows:

Friday: Staff: Working Uniforms Competitors: PT Mentors: Working Uniforms/PT
Saturday: Staff: Working Uniforms Competitors: Class B Blues Mentors:
Working/Dress Uniforms

Sunday: Staff: Dress Uniforms Competitors: Class B Blues Mentors: Dress
Uniforms

Class B Blues indicate no tie, tie tab, service cap, or long-sleeve blues shirt. Ribbons (short stack
authorized) and a white shoulder cord are required. For safety and uniformity, pants are preferred
over skirts, and flats or oxfords are preferred over heels for female cadets.

H. Unfair Advantage/Cheating

No team will be considered to possess an “unfair advantage” based on the composition of
its members, their prior experience, or the backgrounds of their competitors or mentors, provided
the team falls within the team structure permitted by CAPP 60-75 and this Operations Plan.
Cadet competitors and mentors/coaches of all backgrounds and levels of competition experience
are fully eligible to participate without restriction. No team will be denied participation, assessed
penalties, or have points reduced due to these factors. All teams will be included in the final
rankings and are equally eligible to earn 1st place standing.

All allegations of cheating will be taken seriously and investigated promptly. Cheating
includes, but is not limited to: receiving unauthorized assistance, violating event boundaries or
restrictions, accessing prohibited materials, falsifying information or scoring documents, or
knowingly attempting to gain an advantage outside the rules established by this Operations Plan
and CAPP 60-75.

Investigations will be conducted collaboratively by the Competition Executive Staff, with
involvement from Wing Staff if circumstances require additional oversight or authority. Final
determinations regarding violations, penalties, disqualification, or adjustments to standings will
be made by the Activity Director in consultation with the Competition Executive Staff. All
decisions are final and not subject to appeal.



I. Selection for Southwest Region Participation

In accordance with CAPP 60-75 and CAPR 39-3, all personnel assigned to the Texas
Wing Region Representative Teams, including all six cadet competitors and both senior mentors
from each selected team, are authorized to wear the green Color Guard Competition Ribbon
without the bronze star.

J. Adjusted Scoring Procedures Based on the Intent of CAPP 60-75

1. Element Standard Drill Event
On the official Score Card, the criterion “Movements out of Sequence or Omitted” is
evaluated using a YES/NO format.

e A YES will be marked only when the movement is both called in the correct sequence,
and the team executes the movement correctly according to the applicable drill
regulation.

e A NO will be marked whenever the movement is called out of sequence, or the team fails
to execute the movement correctly. Incorrect execution includes, but is not limited to:
improper timing, alignment, spacing, sequence, cadence, facing, or any deviation from
the published standard.

Scoring is strictly binary; no partial credit or alternate interpretations are authorized.
Appeals may be submitted in accordance with the official Event Appeals Process and will be
evaluated solely on regulatory correctness and the established scoring criteria.

2. Sportsmanship Modifications

Due to manpower limitations, a dedicated covert 3-judge observation panel will not be
utilized. Instead, any Staff Member who witnesses admirable conduct or unacceptable behavior
may submit a written statement using the official Sportsmanship Modification Scorecard,
including a proposed bonus or penalty. These submissions will be reviewed by a three-member
Panel consisting of the Activity Director, Deputy Director of Operations, and Chief Judge.

The Panel may adjust the recommended point values as necessary. All decisions must be
unanimous, and once issued, they are final and not subject to appeal.

3. Participant Selection (Aligned with the Intent of CAPP 60-75):

To ensure fairness, representative participation, and adherence to the spirit of CAPP 60-
75, the following individual-performance events will utilize a standardized selection process. For
each applicable event, two cadets from each team will participate under the following rule:

e One cadet will be selected at random by event staff, and
e One cadet will be selected by the team.



This selection method also ensures that teams retain a fair and balanced opportunity to select
their strongest cadets for these events while still ensuring equitable participation across the team.

This rule applies to the following events:

1. Push-Ups
2. Sit-Ups
3. Sit and Reach

This selection method is an event-specific clarification intended solely for the 2026
TXWG Cadet Competition to fairly distribute participation opportunities while maintaining
consistency with the intent and expectations outlined in CAPP 60-75. This clarification applies
only to the 2026 event and does not establish precedent for future competitions.

Public Speaking events will consist of one cadet per team for Extemporaneous Speech
and one cadet per team for Impromptu Speech. Teams may select the cadets who will participate
in each event; however, the same cadet may not perform both speeches. Each speech must be
delivered by a different cadet.

VI. LOGISTICS

A. A light snack will be provided Friday evening. Teams should eat dinner prior to arrival on
Friday. Three meals will be provided for participants on Saturday. Breakfast will be provided
on Sunday. Staff may bring dinner to consume before student check in. Seniors may check-out
to provide their own dinner after students' lights-out provided Required CPP Ratios are not
affected.

B. Senior Member participants are encouraged to bring a CAP van. Texas Wing may reimburse
for use of CAP vans, if funds are available. Reimbursement is NOT guaranteed.

C. One Senior Mentor from each Team must remain on location overnight to ensure any issues
with their team that arise do not need to wait upon the mentors’ arrival.

VII. COMMUNICATIONS

A. Emergency number while at the activity is 540-398-8376 (Capt McKnight’s Cell Phone).
Please reach out via email with any questions prior to the activity at
Trevor.McKnight@txwg.cap.gov.



B. Additional emergency phone numbers may be disseminated if available.

C. Cell phone service and access are limited so please be patient when leaving messages for
return calls. Text is preferred.

VIII. ADMINISTRATION
A. All personnel participating in this activity must keep their current CAP membership card on
their person throughout the event.

B. Paperwork required by paragraph 1.B. will be processed by administrative personnel prior to
arrival.

—
L e

Trevor McKnight, Capt, CAP

2026 Texas Wing Cadet Competition Activity Director



