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• Mission: The mission of the Cadet Competition is to showcase the 
full range of aspects and challenges in cadet life experienced at the 
squadron level, and new areas of learning that are important to 
America. The secondary mission of the Wing Competition is to 
cultivate the highest level of team preparedness within Texas Wing 
to ensure strong performance and competitive success at the 
Southwest Region Cadet Competition. This is accomplished through 
the following objectives under the best practices of CAPP 60-75.

• Vision: Squadrons and individual cadets motivated to excel in all facets of 
the CAP Cadet Program.
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• Program Goals: To achieve its mission and vision, the Cadet Competition 
program pursues the following goals

• Promote excellence in squadron-level cadet programs.

• Promote individual excellence and learning in leadership, 
aerospace, fitness and character.

• Showcase today’s cadets as tomorrow’s leaders.

• Achieve ever-increasing program efficiency and return on 
investment.
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• Teams consist of:
oSix cadets, with one cadet designated cadet commander. 

▪ (Can have less than 6, See CAPP 60-75 for "ghost cadet" scoring)

oTwo senior escorts (senior member or cadet sponsor), both must have 
current CPPT training and at least one have a CAP Driver’s license. (If 
the cadet team members consist of multiple genders, it is suggested 
the two seniors be opposite genders). 

• Individual Cadets must have Curry award by time of competition 
(no limit on grade past this)

• Teams may draw qualified cadets from a maximum of two 
squadrons.
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• Teams should bring their own van to TXWG cadet competition, for 
ease of access to different facilities. If your squadron doesn’t have a 
van, you can coordinate with the groups and sort it out.

• Cadets on competition teams should be willing to go all the way to 
the Southwest Region (SWR) cadet competition, which is hosted 
somewhere in the SWR typically around the July timeframe.

• The SWR Competition is the final level for CAP. Parents of cadets 
should be briefed ahead of time of the commitment.

• All competing teams must receive Unit Commander approval to 
attend, and all members (senior escorts and cadets) must be in good 
standing.

• Applications through Online Form.  First Come First Serve. 
Registration will be completed through the Registration Zone online 
form by emailed link to selected teams.
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• Participating teams will wear short sleeve Class B, no tie/tab, 
with ribbons (short stack allowed), and a white shoulder cord 
while participating in drill events. No service caps.

• Cadets must also have appropriate           
exercise gear for the physical events              
of the competition.

• Senior member escorts will wear:
oUSAF or Corporate-style service uniform

oCAP Corporate working uniform (the polo)

oPT gear can be worn during physical events
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• 2 Flag Poles with Silver Spear Tips (CAPP 60-33)
▪ 8 Ft x 1 ½ inch Flag Poles Recommended

▪ 2 Silver Flag Pole Bases fitted to your Flag Poles Recommended

▪ Flag Pole Bases will be provided by Event but may not fit your flag pole exactly

• 1 US Flag

• 1 Squadron CAP Flag (Vanguard or Colonial Flag)

• 2 Parade Rifles

• 2 Web Carriers

• 2 Pistol Belts

• 6 White Shoulder Cords

• 4 Pairs of White Gloves (1 per Cadet Recommended: 6 total)
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• Core Events
• Written Exam
• PT
• Indoor Posting
• Outdoor Posting
• Color Guard  Drill
• Element Standard Drill
• Uniform Inspection
• Uniform Prep
• TLP

• Non-Core Events
• Public Speaking
• Extemporaneous Speech
• Impromptu Speech
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Events (cont.)
• Core Events

• Indoor posting of the Colors (4 cadet Color Guard 
assigned by the team) 

• Outdoor posting of the Colors on a flagpole (4 cadets, 
to include the 2 cadets that did not participate in the 
Indoor Posting event)

• Standard drill (4 cadet team standard color guard drill, 
and 6 cadet team element drill)

• Color Guard routine found in CAPP 60-75, para. 
2-3.b.3. Element drill routine to execute will be 
given just prior to start of the event.

• Written Exam (All 6 Cadets) - Contents called out by 
CAPP 60-75

• Team Leadership Problem (All 6 Cadets)

• Uniform Inspection: (2 cadets selected at random)

• Uniform Preparation: 2 cadets selected at random will 
prepare a uniform based on a dossier given to them 
at the start of the event
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• Written Exam (entire team)
▪ The written exam is a 70-question closed book test.

▪ Contains 32 leadership questions, 30 aerospace questions, 5 drill questions, and 
3 aerospace current event questions, conducted as a single event. 

▪ See Special Needs/Accommodations slide for more details of requests for 
reasonable accommodations as related to taking the written exam.
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• Physical Fitness core events:
oPush-ups (1 Random, 1 Selected)

oCurl-ups (1 Random, 1 Selected)

oSit-and-Reach (1 Random, 1 
Selected)

oOne-Mile run (All 6 Cadets)
▪ See Special Needs/Accommodations 

slide for more details of PT category 2, 3, 
or 4 waivers.
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• Non-core event

• Public Speaking: 1 cadet per team, selected by the team

oExtemporaneous Speech: 8 to 10 minutes to deliver a persuasive 
talk, taking a stand on any subject that can reasonably be related to 
CAP – leadership, aerospace, military service, ethics, volunteerism, 
etc. Cadets are urged to review Learn to Lead chapter 8 during their 
preparations. MUST BE PREPARED BEFORE THE EVENT

o Impromptu Speech: Cadets will have 10 minutes to prepare an 
impromptu talk of 2 to 3 minutes’ duration. The challenge will simulate 
a realistic question a VIP guest might ask during a visit with cadets. 
Cadets will be provided an index card and pen for notetaking and may 
refer to the card during their talk
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• Team senior escorts need to ensure any needed accommodations 
or special needs are emailed to both the Activity Director (AD) and 
the Health Service Officer (HSO) and entered in CAP Health NLT 3 
March 2026.

• Data registered in CAP Health is used by the AD and HSO to 
determine the need for accommodations during the events.

• Physical Fitness events
o Cadets claiming fitness category 2, 3, or 4 must be registered in that category prior to 

the event and inform the AD and HSO.  It is recommended to email Physical Copies 
of Waivers to AD and HSO, as well as bring them to the event.

14

Special Needs / 
Accommodations

Volunteers Serving America’s Communities, Saving Lives, and Shaping Futures.



• Core-Focused Weighted Scoring: Performance in core events 
has more weight than performance in non-core events. 

• Rank Scores in Events:
oCadets earn standardized points for competing well in each individual 

event.
oThe team with the highest raw score points for that event is given an 

order score of 1, then second place is given 2, etc. 

• Determining the Winners:
oEach team’s ordered score points are added after every event is 

completed.  
oThe team with the lowest ordered score points after all the competition 

events have been judged wins the competition.
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• Tie breakers for overall winners are determined using the raw 
event scores of the tied teams.
oFirst tie breaker is the overall team raw score of the written test.

o If still tied, the second tie breaker is the overall point value for the core 
events.

• Penalties
oMost events have some type of penalties identified on the scorecard.

oOnly the Chief Judge in the event fills out the penalty section, and 
penalties are subtracted from the combined scores of all the judges, 
not from each judge’s total.
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• Teams may challenge judges’ and staff decisions in a manner 
consistent with the principles below:
o Quick Resolution. Resolved at the lowest possible level. The team commander should 

approach the event Marshal directly, as soon as possible, to request relief.

o Formal Resolution. If the matter is not resolved to the team’s satisfaction on-scene, the 
team commander may file a formal, written challenge with the Deputy for Operations 
within 1 hour of the event’s conclusion or discovery of the problem. 

o Moot Issues. The Deputy for Operations may declare a challenged matter moot if the 
decision would not alter the results of one of the top four competitors in an event.

o Challenges are limited. A team may only submit one challenge during the competition.

o Unsportsmanlike Conduct. Teams expected to show deference to the judges’ decisions 
and challenge only those matters that are both meaningful and objectively contrary to 
rules and procedures. Teams that file frivolous challenges or quibble may incur a 
sportsmanship modification.

o Finality. A challenge is an appeal procedure because it seeks relief from a judge’s or staff 
member’s action. Accordingly, the Deputy for Operations ruling on all challenges is final.
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• The top team is considered the winner and will advance to the 
Southwest Region Competition, representing TXWG.

• The top team will also receive the basic version of the National 
Color Guard Competition Ribbon.
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• It is suggested that teams practice at least once a month on a 
Saturday in the 6 months leading up to the competition. 

• Teams should conduct external Color Guard presentations to sharpen 
and hone their skills in practical settings.

• 3 months before the competition, practice intervals should 
increase to once a week for 2-3 hours at a time.

• 30 calendar days from the competition, teams should meet 2-3 
times a week for 1–2-hour training sessions.
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• 30 January : Applications Posted at Noon (9 Teams : First 
Come, First Serve)

• 13 February : All Teams Selected and Registration Zone Links 
Sent

• 17 February : All 8 Team Members Registered, CAP Health 
Profiles Updated, and Paid

• 13 March : Replacement Team Register/CAP Health/Payment 
Deadline

• 29 March : Non-Refundable Date
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Questions?
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